Canoga Park High School Final Accreditation Report

1. Introduction

Canoga Park High School (CPHS) is located at the west end of the San Fernando Valley in the city of Canoga Park.  Canoga Park lies approximately 25 miles northwest of downtown Los Angeles.  Constructed in 1904 as Owensmouth High School, it opened its doors on October 4, 1914, when the city of Owensmouth was renamed Canoga Park and remained the only district high school in the West San Fernando Valley for nearly 50 years before another was constructed.  Canoga Park High School is the oldest school in the West Valley.

The community of Canoga Park is an evolving area.  Located within walking distance of the school are exclusive malls and the upscale Warner Center business community.  The majority of the parents and students are in the middle class with 73% of the students participating in the Free and Reduced Federal Lunch Program.  Nearby is the Northrop Grumman Company, a leader in aerospace that sponsors our Explorer Program.  The majority of the 1,950 students in the 9th through 12th grade who currently attend the school reside in the city of Canoga Park. One hundred and fifty of these students come to school from various communities throughout the Los Angeles area.

Significant developments that have affected the school since the last visit include:

· The opening of a Freshman Center to help us focus on the 9th grade students. 

· An expansion of the intervention programs to include Beyond the Bell, CAHSEE prep classes, small group pullout tutoring, Saturday tutoring, and Freshman Center tutoring (peer and teacher directed).

· Increased articulation with the feeder middle school(s) through counselor visits to 8th grade classes to present guidance lessons and to meet with students to help prepare them for the transition to high school.

· The installation of an integrated Student Information System.

· Expansion of Special Education services that includes the collaborative model in the RSAP program and the development of a Student Study Team.

· The expansion of parent education classes for the families.

· The increased use of standards-based data informs classroom instruction.

· The revision of the school’s Mission and Vision Statements and ESLRs 

· Improvements to the school plant including a new paint job inside and outside of our campus and the renovation of student restrooms and the modernization of the school auditorium.

· A PA system to help with communications and telephones, which are now available in every classroom for safety and access to assistance.

· The wiring and networking of the entire campus for computers with interned access in every classroom and office.

2. Follow-up Process

The follow-up process for the Leadership Committee with input oversaw Canoga Park High School form all stakeholders.  Using Professional Development days, department meetings, “Buy-Back” days, faculty meetings, and various parent advisory meetings, data, previous goals and WASC recommendations were reviewed and progress toward meeting the AYP and API was assessed.  This resulted in the revision of the Mission and Vision Statements and the expansion of the Expected School Wide Learning Results.

The staff (both classified and certificated) participated in the gathering of “evidence” for the review of key issues and progress toward the Action Plan. A small committee finalized the data and information for the written report. A writing committee then put this report into narrative form.  The final report was presented to the entire staff, all parent groups, and students prior to the site visit.

The progress the school has made indicated a clear commitment to continuous improvement and implementation of school programs.  The Visiting Team finds that school needs to establish a coherent system for using, monitoring, and evaluating data to drive instruction and evaluate programs

3. School’s Progress on Critical Areas for Follow-up

1. The site Administrator and guidance program staff provides a four-year plan for all students

Before students begin their coursework at Canoga Park High School, counselors visit the feeder middle schools, presenting guidance lessons to help design a four-year plan and develop a timeline for graduation. This initial plan is expanded in 9th grade Education and Career Planning (ECP) classes into Personalized Education Plan (PEP). Currently, these documents are stored in the library and eventually become part of the Senior Portfolio. Students continue to implement and modify this plan when the meet each semester in face-to-face sessions with their counselors. 

In addition, 9th grade students participate in guidance lessons in their Life Skills classes. These students complete interest surveys, career-exploration reports, and utilize electronic resources such as “My Roads.”
2. All Stakeholders conduct a systematic review of school wide data.
All Stakeholders conduct a systematic review of school wide data. The Data Committee facilitates the review, analysis, and distribution of various data, including attendance, grades, and California Standards Test (CST) results, California High School Exit Exam (CAHSEE) results, Accelerated Reader results, quarterly assessments, ESL portfolio/assessments, and school wide writing portfolios.

 Information is utilized in administrative/ leadership staff meetings, Governance Curriculum Committee, parent committees, Safety Committee, Discipline Committee and by office personnel, literacy coaches, deans, school police, and Special Education staff.  Data is utilized on a regular basis: at weekly staff meetings, department meetings, Banked Tuesdays, and academy/ Small Learning Community Committee (SLC) meetings. Data is published at the beginning and throughout each semester a needed and as requested by departments and individuals. The data is used to examine their onsite assessment methods and corresponding teaching/re- teaching practices. CPHS also uses the data to place students in appropriate regular and intervention programs.

3. The site administration and school community revise the school’s vision statement to reflect the current school improvement focus, based on a thorough analysis of the program data. The articulation of a clear vision and direction is needed to focus, sustain, and monitor all school improvement efforts. This vision should be implemented through the Single School Plan/ WASC Action Plan using the site budget and special funding available through a comprehensive planning process.
Revision of the school’s vision began in August 2004 with input from all stakeholders through faculty and department meetings, staff and faculty breakout groups, and parent and community meetings. Teachers, staff, students and parents were taken through a process to identify core values of the school and community. Working in small groups on “Buy-Back” and professional development days, discussions on what students need to know and be able to do when they leave Canoga Park High School, along with core values identified by stakeholders, led to the development of a new vision statement. Over the course of several months the vision and mission statements and ESLRs were revised. Each stakeholder group was asked to approve the final version.

4. The site administration and staff implement a process to verify that professional development strategies are being implemented in the classroom.
Administrators observe their assigned teachers in the classroom and follow-up conversations occur with the administrator and the teacher. A copy of the administrative notes is given to the teacher and kept by the administrator. Several years ago, Learning Walks were implemented to monitor teachers’ effective use of time, agendas, strategies and standards-based instruction. However, LAUSD and the United Teacher’s Los Angeles (UTLA) negotiated the elimination of the learning walks.

Teachers through their departments continue to be trained on the following items: State Standards and Frame Works, use of authentic assessments including rubrics and criteria charts, pacing plans and clear expectations for student achievement. The literacy coaches, Curriculum Committee, and the Administration continue to plan a comprehensive professional development program that includes a backward planning, scaffolding techniques, examining student work and the implementation of district instructional guides. The administrator in charge of a particular department attends the monthly department meetings to monitor the departments’ progress.

Literacy coaches keep logs that they submit to the District Office. Using these logs and information from administrative classroom visits, the Curriculum Committee formulates guiding questions to be addressed in department meetings in an effort to ensure follow-up implementation of strategies presented in the previous professional development.

5. The site administration and staff develop a structural system of strategies-focused-coaching for the teachers who are implementing researched-based instructional strategies.

In the past two years, the literacy and math coaches, along with the site administration, have continued to carry out their goal of emphasizing classroom strategies designed to increase student achievement in reading and writing across the curriculum. The coaches assist teachers in developing comprehensive plans and strategies to help students access the curriculum and meet state standards.

Using research-based strategies from the resources Classroom Strategies for Interactive Learning, Teaching Reading in the Content Areas, and Classroom Instruction that Works, the coaches designed lessons focusing on the use of graphic organizers, text frames, effort and achievement rubrics, Accountable Talk, Socratic Seminar, and deliberate teaching of vocabulary to improve student performance. They also design follow-up activities to be discussed at the opening of the next professional development session, to encourage feedback on teacher efforts to implement these strategies.

The literacy coaches’ task is to assist teachers develops comprehensive plans and strategies designed to assist students in accessing information and meeting the standards through reading and writing across the curriculum.

6.  The site administration and staff conduct regular reviews of curricular rigor in order to ensure all students have access to a challenging, standards-based curriculum. This should include the effective use of instructional time, the use of a variety of instructional strategies, and use of the prescribed district curriculum and site designed curricular maps.
With the use of the district written Instructional Guides in Math, Science, ELA, ESL, and Language! Classes, students are exposed to a challenging, standard-based curriculum. The Instructional Guides are aligned to state standards. The Performance Assessments are “low-stakes testing” designed to inform instruction for re-teaching purposes. Data from the tests pinpointing weaknesses and strengths is available to teachers and students. From these, teachers can return to areas of weakness and re-teach. In all other departments, quarterly assessments which are standards based, are given. Department then use banked time/department meeting to grade and discuss these re-reaching to the weakness in mind. The focus in the past few years has been on scaffolded instruction: frontloading and using graphic organizers for critical thinking and increased students engagement in tasks. They have increased their efforts to divide class time into manageable chunks, beginning with the dispatch activity.

In department meeting coaches and department chairs bring data from the periodic assessments for general review. From these discussions they develop a plan to in corporate specific materials to supplement weaker areas and address specific needs in subgroup populations and within departments. 

CAHSEE and CST Results. The use of a variety of instructional strategies to ensure      rigor in classroom instruction is addressed during Professional development and department time. 

7. The site administration, staff and students create and implement strategies to address the student classroom-learning environment. Cleanliness and order need to be restored and strategies need to be implemented to encourage student engagement in this process.
The staff and students at Canoga Park High School have made strides in improving the learning environment and cleanliness of the campus. Students and parents share that the campus is clean, safe, welcoming, and friendly. Parents and students feel that the staff is respectful and responsive to their needs.

Strategies to maintain campus order and cleanliness include:

· Accountable Talk Program to teach effective communication strategies

· 9th Grade Learning Center to instill pride in students at a younger age

· Catch a Falling Star program to promote academic success for at-risk students

· Leadership class to refocus purpose toward issues of campus pride and student relationships

· Site Safety Committee to oversee campus cleanliness and safety

· Progressive Discipline Policy to ensure fair and consistent treatment of students

· Telephones and PA system in every classroom to enhance communication and ensure safety

Paper recycling bins are located in some classroom and offices and the senior class has received a donation of 10 trashcans they have placed around the campus to encourage all students to recycle. The auditorium has undergone renovation, asphalt has been resurfaced, classrooms have been painted, and the exterior painting was completed in January 2006. The Mural Club is an integral part of Canoga’s Campus Beautification program by overseeing the painting and upkeep of the murals on campus, as well as promoting a culture of environmental awareness by painting school garbage cans with “eco-sensitive” motifs. There is an increased commitment by the principal and District to maintain campus cleanliness and order.

4.   Commendations Related to Progress

The Visiting Committee commends CPHS for the strides they have made in addressing the previous WASC Committee’s recommendations. They took these recommendations seriously and included all stakeholders in the process. Improvements to the school’s program include:

· The development of a four-year academic plan for all students

· The revision of the Mission, Vision, and expansion of the ESLRs

· The improvement of the cleanliness and order of the school wide learning environment

· The implementation of the Literacy and Math coaches

· The development of the Small Learning Communities

· The development of the Freshman Learning Center

· The Collection and Review of student data

